Mike Huber
27058 N. 97th Lane | Peoria, AZ 85383 
 mike@mikehuber.com | 602-793-5245
Senior Sales and Marketing Executive with over 20 years of experience directing organizational change and sales force innovation in both print and online.  Known for delivering and sustaining revenue and profit gains in highly competitive industries.  Exceptional communicator with consultative sales style, strong negotiating skills, exceptional problem solving skills, strong coaching ability and unique ability to assess client needs, aggressively identify opportunities, focus resources and provide tactical business solutions.

	Strategic Planning
	Account Development/Acquisition
	Product Creation & Development

	Competitive Sales Analysis
	Benchmarking for Sales Growth
	Target Marketing and Channel Development

	Budget Management
	C-Level Sales Presentations
	Sales Team Training and Management

	SEO/SEM/SMO
	Software and UI Development
	Self-Directed Work Team Deployment

	P&L Financial Reporting
	Decision Process Management
	B2B and B2C Online Development


Professional Experience
Alliance Reservations Network 
VP Sales and Marketing 2001-2009 Phoenix, AZ    | www.allresnet.com | www.reservetravel.com 
Head of Sales and Marketing with complete responsibility for marketing, product development, channel development and strategic planning including affiliate and partner acquisition, pay per click advertising and search engine optimization and social media marketing. Tasked with market growth for new group reservations project, creating brand name recognition, creating and defining product offerings along with developing relationship structures and agreements.

Transformed affiliate relationships with new payment model adding top tier affiliates to portfolio including; Kayak, Sidestep, Switchboard and others. Led team that created automated RFP process to facilitate group reservations with sports teams by use of technology and direct partnerships with hotel brands and chains. Sold over ½ million in group reservations in first 90 days of implementation.  Group application continues to attract new travel partners and grow revenue.


Optimized web sites to include top 10 listings in Google, Yahoo and MSN.  Created PPC campaigns with conversion rates of 6+% and ROI of over 200%.
The Arizona Republic and Phoenix Gazette (Phoenix Newspapers, Inc.)
New Media Sales Manager 1999-2001 Phoenix, AZ | www.azcentral.com |www.arizonarepublic.com  
Led start-up online sales division at The Arizona Republic with full ownership of business plans, products, pricing and sales strategies for network of sites.  Hired trained and evaluated vertical product mangers, motivated sales people and designers and programmers.  Oversaw market research, competitive analysis, product pricing and marketing collateral.  Drove sales through innovative product offerings, creative agreements and strategic positioning of products and services.
Highlights included live webcast promotions, NAA best sales campaign award, marketing agreements with Fiesta Bowl and many large Phoenix area retailers, developing commission and cost/click revenue deals.
Team Coach 1998-1999
Created and implemented strategies and training programs to move cross-functional advertising department teams to high performance.  Implemented training and coaching plans designed to develop communication and conflict resolution skills within teams.  Implemented peer review evaluations.  Created on-site training for outside companies which created a new revenue stream.  Liaison with upper management to develop team leaders. Direct report to Advertising Director with administrative authority over Advertising management.

Key Accounts Manager 1994-1997
Redeployed and restructured advertising team to focus on key accounts. Created new compensation plans for Key Teams.  Created innovated solutions to build revenues and solidify customer relationships. Generated revenues in excess of 48 million annually.  Used market and product evaluation, decision process management, benchmarking and competitive analysis to rebuild top tier accounts and negotiate multi-million, multi-year agreements.   Key teams posted increases of 38% in three years. Member of the Advertising Department Operating Committee.   Two-time Winner of Publisher’s Silver Ingot Award (top 1% of employees), three time APEX quarterly award winner, and winner of Advertising Manager of the Year.  

The Des Moines Register
Retail Sales Supervisor 1991-1994 Des Moines, Ames IA  | www.desmoinesregister.com
Coached, trained, lead and directed sales people. Developed accounts for increased sales and market share and reduced competitive market share by using revenue based agreements and vendor selling.  Looked for and produced innovative ways to sell newspaper advertising.  Coordinated pricing and sales of special sections.  Introduced  computers into the department.  Coordinated and implemented consultative sales training. 

The Yuma Daily Sun
Advertising Director 1988-1991 Yuma, AZ | www.yumasun.com
Led advertising department with full ownership of business plans and P&L.  Developed plans to increase market share and reduce competitive share.  Accountable for the preparation of revenue budget and management of an annual departmental expense budget.  Converted “cut and paste” graphics department to MAC based computer output.  Developed training programs for the staff in consultative selling and copy and layout techniques.  Prepared and presented marketing/sales presentations to groups of advertisers and organizations.  Created premium page positions, new special sections, telemarketing pages, creative dollar volume contracts and new products.  Helped create Sun Marketing, a separate revenue generating division of the newspaper.   Won Arizona Newspaper Association 1st place award for “Advertising Excellence”.

Account Executive 1984-1988
Developed revenue through consultative sales in  geographical territory of over 100 accounts.  Created innovative solutions for advertisers to grow their business.  Became “trouble shooter” for problem accounts.  Turned many of these accounts into satisfied customers.  Averaged over 45 active accounts per month.  Moved from this position directly into management.
Early Career (details on request):
Karl Moedl Pontiac-Buick 1983-1984 - Salesperson  
Microtech of Arizona 1982-1986 - Owner/Manager  
Yuma Imports - Salesperson  1980-1982
Safeway Stores, Inc.  1976-1980 - Journeyman Stocker

Education
University of Kansas, Political Science/Public Administration
Other Activities
Rotary-Board Member, Incoming President elect
Chairman-Business Council of the Chamber Of Commerce-Yuma, Arizona
First Vice-Chairman of the Arizona Newspaper Advertising Managers Organization (ANAMO)
Toastmasters-Club President
Junior Achievement-Consultant
NRA Training Counselor – Basic Pistol, Personal Protection in the Home
Arizona Concealed Carry Instructor
AZ Legislative District 4 Precinct Committeeman
References upon Request

